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129 employees of an Australian manufacturer completed measures of job insecurity, 

self-esteem, personal control and psychological well-being. Using hierarchical 

regression analysis, it was shown that the personal attributes of self-esteem and personal 

control moderated the impact of job insecurity on psychological wellbeing, as predicted, 

with low self-esteem and external control employees being significantly more adversely 

affected by insecurity than their high self-esteem and internal control counterparts. 
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According to the general health stress model (Kahn et al., 1980) employees vary 

widely in their capacity to cope with potential stressors, like the threat of losing their 

jobs. In their analysis of this capacity, Kahn et al. (1980) have claimed that the ability 

to deal with a potential stressor like job insecurity without it causing psychological 

distress, is associated with (1) self-esteem and (2) the holding of internal rather than 

external control beliefs; le., believing that one can determine one’s own future (internal 

control) instead of believing that what happens to one is due to things beyond one’s 

power (external control). Specifically, because they see themselves as able to deal 

effectively with most future uncertainties, high self-esteem individuals should feel less 

anxious and depressed about the possibility of losing their jobs than individuals with 

low self-esteem (Matteson & Ivancevich, 1982). Also because they believe more 

strongly that they can alter circumstances to suit themselves, internal control and high 

self-esteem individuals should feel less distressed than individuals with external 

control beliefs about possibly losing their jobs (Rotter, 1979). These arguments 

suggest that the relationship between job insecurity and psychological well-being 

should be moderated (1) by employee self-esteem and (2) by employee personal 

control (internal versus external) beliefs. 
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The present study tests whether (1) self-esteem and (2) personal control interact 

with job insecurity in this manner, to determine differences in well-being among 129 

employees doing a variety of jobs for a medium-sized manufacturing company in 

Australia. Job insecurity was assessed by a 15-item version of the multiplicative scale 

developed by Ashford, Lee and Bobko (1989), self-esteem by a 10-item version of 

Coopersmith’s (1986) scale, and personal control by the 10-item scale of Nowicki and 

Strickland (1986). The 12-item scale of Warr (1990) that requires subjects to indicate 

how much of the time their jobs make them anxious or depressed was used to assess 

the dependent variable, with low scores indicative of psychological The present study 

tests whether (1) self-esteem and (2) personal control interact with job insecurity in 

this manner, to determine differences in well-being among 129 employees doing a 

variety of jobs for a medium-sized manufacturing company in Australia. Job insecurity 

was assessed by a 15-item version of the multiplicative scale developed by Ashford, 

Lee and Bobko (1989), self-esteem by a 10-item version of Coopersmith’s (1986) 

scale, and personal control by the 10-item scale of Nowicki and Strickland (1986). The 

12-item scale of Warr (1990) that requires subjects to indicate how much of the time 

their jobs make them anxious or depressed was used to assess the dependent variable, 

with low scores indicative of psychological well-being. Hierarchical regression was 

used to test for the hypothesized moderator effects, with the interaction term entered 

after the separate main effects had been calculated (Cohen and Cohen, 1983). 

The mean scores (and standard deviations) of the sample were for job insecurity 

199.61 (51.26), self-esteem 29.21 (5.24), and personal control 33.61 (6.01). On the 

measure of psychological well-being, they were 8.61 (1.73). According to the 

regression analysis, self-esteem increased explained variance in well-being 

significantly, F (1,125) = 5.36, p < .05, with R2 increasing from .295 to .333. The 

increase in well-being variance when the personal control x job insecurity term was 

added to the equation (from .286 to .347) was also significant, F (1,125) = 8.89, p < 

.01. These findings indicate that among these subjects the relationship between job 

insecurity and psychological well-being was moderated by employee self-esteem, and 

also by employee personal control belief, employees being more adversely affected. In 

the light of these findings, future research could profitably investigate reasons why 

these two personal attributes can moderate the impact of job insecurity in this way. 
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